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The Workshop Leaders 
 

 

 

 

Natascha Tunkel   
P a r t n e r  a t  K N O E T Z L  
 

N at as c h a a p p l i es  o ve r  t en  y ea rs  o f  exp e r i e n ce i n  t h e  f i e l d  o f  a l t ern at i ve  d i s p u t e  res o l u t i o n  i n  
h er  p ra ct i ce .  Sh e i s  ad m i t t ed  t o  t h e  A u s t r i an  B a r  an d  a l s o  q u al i f i ed  as  a  m ed i at o r .  N at as ch a  
i s  s p eci a l i z ed  i n  i n tern at i o n al  co m m er c i a l  m ed i at i o n ,  arb i t ra t i o n ,  an d  l i t i g at i o n ,  an d  h as  
h an d l e d  n u m ero u s  i n t ern at i o n al  c o m m erc i a l  d i s p u t es .  H e r  e xp e rt i s e  i s  i n t er n at i o n al l y  
rec o g n i z ed ,  m o s t  r ec en t l y  i n  W W L Co m m e rc i a l  M ed i at i o n  2 0 2 2 .  N at as ch a i s  O f f i cer  t o  t h e  I B A  
Med i at i o n  Co m m i t t ee  an d  i s  a  m em b er  o f  t h e  V I A C M ed i at i o n  A d v i s o ry  B o a rd .  

 

 

Kat ja  Kröl l   
P a r t n e r  a t  W i r t s c h a f t s m e d i a t i o n  K r ö l l  
 

Kat j a  i s  a  cer t i f i ed  p u b l i c  acc o u n t an t  a n d  q u al i f i ed  co m m e r c i a l  m ed i at o r .  Sh e c o m b i n es   
i n - d ep t h  e xp e rt  k n o w l ed g e o f  e co n o m i c  co n t ex t s  a n d  an al y s i s  w i t h  d i s p u t e  r es o l u t i o n  t h ro u g h  
m ed i at i o n .  A f t e r  m o r e  t h an  t w en t y  y ea rs  o f  ad v i s i n g  l arg e  co m p an i es  i n  o n e o f  t h e  “b i g  f o u r”  
acc o u n t i n g  f i rm s  (KP MG ) ,  K at j a  f o u n d e d  h er  o w n  b u s i n es s .  I n  h er  p ra ct i ce ,  s h e  p r i m ar i l y  w o rk s  
w i t h  s m al l  an d  m ed i u m  en t er p r i s es ,  w i t h  a  s p eci a l  f o cu s  o n  b u s i n es s  m ed i at i o n  f o r  f am i l y -
o w n ed  co m p an i es .  S h e h as  b ro ad  exp er i e n ce,  es p e ci a l l y  i n  t h e  ret a i l  an d  w h o l es a l e  s ect o r .  

 

 

 

 

 



 
 

 © Copyright 2023, Deutsche Institution für Schiedsgerichtsbarkeit e.V. (DIS). Alle Rechte vorbehalten. 

21/22 April 2023, 10.00 am to 5.00 pm 

Agenda 

 

Day 1 
Agenda  

1 0 0 0  am  -  1 1 3 0  am W e l c o m e  &  I n t r o d u c t i o n  
 D i s p u t e  res o l u t i o n  m ech an i s m s :  ch o o s i n g  t h e  r i g h t  o n e  
  A  cras h  c o u rs e  o n  m ed i at i o n  an d  o v er v i e w  o f  t h e  a l t er n at i v es  

1 1 3 0  am  -  1 1 4 5  am Short  break 

1 1 4 5  am  -  1 2 1 5  am I n t e r a c t i v e  T r a i n i n g  S e s s i o n  
 H o w  t o  g et  t o  m ed i at i o n  
  P ers u ad i n g  t h e  o t h er  p ar t y   

1 2 1 5  am  -  1 3 0  p m C o m m e r c i a l  A n a ly s i s  o f  t h e  C a s e  
 G o o d  c as e p r ep ar at i o n :  
  Co m m e rc i a l ,  l eg a l  an d  t act i c a l  co n s i d e rat i o n s   

1 3 0  p m  -  2 3 0  p m Lunch break 

2 3 0  p m  -  3 3 0  p m P r e p a r i n g  t o  M e d i a t e :  I s s u e s  t o  C o n s i d e r  
 T h e i m p o rt a n ce o f  a l t ern at i ve  s c en ar i o s  f o r  n eg o t i at o rs  
  H o w  t o  p re p a re  as  a  m ed i at o r   

3 3 0  p m  -  3 4 5  p m Short  break 
  +  f o r  p re p a rat i o n  f o r  t h e  i n t er act i ve  s es s i o n  
 
3 4 5  p m  -  4 4 5  p m  I n t e r a c t i v e  T r a i n i n g  S e s s i o n  
 G et t i n g  t h e  m ed i at i o n  s t ar t e d  
   f o l l o w ed  b y  d i rect  f e ed b a ck  i n  i n d i v i d u al  s es s i o n s   

4 4 5  p m  -  5 0 0  p m  W r a p  u p  o f  t h e  D a y  
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Day 2 
Agenda  

1 0 0 0  am  -  1 1 1 5  am W e l c o m e  &  D e e p  D i v e  i n t o  M e d i a t i o n  T e c h n i q u e s 
 T h e co m m u n i c at i o n  t o o l b o x  
  D eal i n g  w i t h  em o t i o n s   

1 1 1 5  am  -  1 1 3 0  am Short  break 

1 1 3 0  am  -  1 2 0 0  am I n t e r e s t s  a n d  N e e d s  o f  P a r t i e s  

1 2 0 0  am  -  1 1 5  p m I n t e r a c t i v e  T r a i n i n g  S e s s i o n  
 I d en t i f y i n g  t h e  p a r t i e s '  i n t eres t s  
  f o l l o w ed  b y  d i rect  f e ed b a ck  i n  i n d i v i d u al  s es s i o n s   

1 1 5  p m  -  2 1 5  p m  Lunch break 

2 1 5  p m  -  3 1 5  p m  M a k i n g  a  D e a l  
 Cr eat i n g  o p t i o n s  an d  s o l u t i o n s 
  B re ak i n g  t h ro u g h  a  d ead l o ck   

3 1 5  p m  -  3 3 0  p m Short  break 
  +  f o r  p re p a rat i o n  f o r  t h e  i n t er act i ve  s es s i o n  
 
3 3 0  p m  -  4 4 5  p m I n t e r a c t i v e  T r a i n i n g  S e s s i o n  
 Fu l l  m ed i at i o n  s es s i o n  
  f o l l o w ed  b y  d i rect  f e ed b a ck  i n  i n d i v i d u al  s es s i o n s   

4 4 5  p m  -  5 0 0  p m  Q & A  a n d  C l o s i n g  R e m a r k s  
 


