DIS/DIS40 Mentoring Programme

Guidelines for the participants
of the DIS/DIS40 Mentoring Programme

Concept

The DIS/DIS40 Mentoring Programme ("Mentoring Programme") aims at fostering networking and mutual
support and pursues this objective on several levels. First of all, the programme is a platform for young
arbitration lawyers, the mentees, to network with already experienced arbitration lawyers, the mentors. The
benefits are mutual: The mentees profit from the experience of their mentors and are assisted in their
professional development. The mentors gain new perspectives from their younger colleagues, who may not
only work at different law firms, but also at companies, institutions and universities. Furthermore, the mentees
can also network with each other, both on a national and international level. Finally, this programme also
serves as a space for greater exchange between DIS and DIS40 members.

The following items shall provide a basic framework for all participants of the Mentoring Programme, while
simultaneously allowing for individual arrangements in the mentoring groups. The Mentoring Programme is
based on a common interest in arbitration and comes to life through the initiatives and commitments of all
participants.

A. General Principles

During the course of the Mentoring Programme, mentees and mentors ideally meet every six to
eight weeks for 60 to 90 minutes (e.g. via virtual platforms or by telephone); if possible, at least
one meeting should take place in person.

All participants are expected to be reliable and to keep all scheduled appointments and
agreements.

All meetings will take place in a safe space and are strictly confidential.

Mentees and mentors shall always meet on equal terms.

B. Organizational Matters
. Conducting a kick-off meeting

In a kick-off meeting between mentees and mentor, the following issues should be discussed:

Distribution of tasks and roles: The mentoring group should agree on the respective tasks and roles
of mentee and mentor. The mentee will generally be responsible for pursuing the mentoring relationship,
by specifying its objectives and communicating his or her expectations and questions to the mentor. The
role of the mentor is to act as an advisor, to impart his/her knowledge, to support the mentee and to serve
as a “door opener”.
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Mutual expectations: The mentoring group should define their mutual expectations towards the
Mentoring Programme. In the event that expectations do not align, the mentoring group should discuss
and work out how the mutual expectations may be coordinated.

Goals of the Mentoring Programme: The mentoring group should agree on the professional and
personal objectives of the Mentoring Programme as predefined by the mentees. Mentees and mentor
should work out together whether and how these goals can be achieved. The mentor must decide whether
he/she feels suited to contribute to reaching these goals or whether certain subjects are beyond his/her
capabilities. In this event, the mentoring group might consider if the mentee might achieve his/her goals
by other means.

Substance of the Mentoring Programme: The mentoring group should already consider potential topics
for future meetings at the kick-off meeting. Possible topics of the meetings could be: how to shape your
career, client acquisition, leadership skills, strategic networking, new work. Specifically, you could ask yourself
the following questions:

. How to develop and strengthen a professional profile in the arbitration space?

. How to develop a business plan?

. How to use new developments?

. How to get first mandates as an arbitrator?

. How to be excel as a tribunal secretary?

. How to develop expertise in a certain field of arbitration?

. How to grow, i.e. get & use feedback, what kind of error culture to establish?

. How to develop and strengthen your visibility in the arbitration market?

. How to develop leadership skills?

. How to network?

. Ask me (mentor) anything sessions

Realizing the mentoring process: There are different ways in which the Mentoring Programme may be
realized. For example, mentoring can take the form of casual (impromptu) conversations, prepared
discussion points and questions, or reviewing a specific project. In the latter two cases, the person
responsible for preparing the respective mentoring session should be identified. The mentor could also
offer individual coaching sessions on a topic of his/her choice. In the previous rounds of the Mentoring
Programme, it has proven useful to arrange three to four sessions at the beginning of the one-year
mentoring phase and to ask the mentees to choose a topic and to prepare the meeting.

ll. Conducting a mid-term review meeting

In a mid-term review meeting, mentees and mentors should evaluate together if the sessions have met their
mutual expectations and what improvements could be made for the second half of the programme.

lll. Conducting a final meeting

In a final meeting, mentees and mentor should review and compare their initial objectives with their actual achievements
and assess whether mutual expectations have been met.
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